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Create a 
Learning 
Culture that 
PROMOTES 
PROGRESS

Placing an 
emphasis on 
progress so that 
all students 
thrive and grow

Books by James Nottingham 
& co-authors

ÒThe Learning Pit books explain the complex in a way that is accessible and inviting. They help you cut through the urban myths and misinterpretations of research and focus 
instead on actions of high impact Ðall with great clarity and humourÓ (Professor Carol Dweck, 2019)

Books available from 
us.corwin.com

& LearningPit.org
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Stages of a Portrait Drawingfrom mandyboursicot.com/blog
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Progress with SKILLS
As well as with knowledge & understanding
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16Progress

Progress in Science
Five- year- olds
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Progress is NOT linear
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14-year-olds Melbourne, Australia
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Using your professional 
judgement, where would you 
place your students?

Pick a subject / topic

Where would you place each 
student?

Compare your thoughts with a 
colleague

Decide what next
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Which of these learning journeys 
receives most praise in your school?

Praise can reduce 
intrinsic motivation 

They praise me when I 
get things right 

They praise me when 
IÕm the first to finish

They praise me when 
IÕm attentive

I enjoy being praised

School stuff is easy: I 
always get top grades

I should stick to what 
I know

IÕll gravitate towards 
easy & take shortcuts

Social cues first, 
concentration second

IÕm hooked on praise

I donÕt know what itÕs 
like to struggle
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Three Types of Praise

Person

Brilliant swimmer

Fantastic 
mathematician
You are so clever

YouÕre the brightest

Natural 

Gifted

Process

Brilliant swimming

Fabulous strategyto 
use
That was a clever 
thing to do

Developinga 
tremendous talent 

Product

Brilliant result

Your answers
are all correct
That is a clever 
solution

What a brilliant 
piece of art

Person praise may lead to children assuming they are  
worthy only when they have succeeded 
(and therefore not so worthy when they have failed). 

Kamins and Dweck (1999) 
Kempner, McDonald and Pomerantz (2003) 

Boys get eight times 
MORE CRITICISM 
THAN GIRLS
Dweck, 2016

... but this is one of the factors making 
it MORE likely for boys to be in a 
growth mindset

IF YOU
Listen
Focus

Try harder

THEN YOU 
will improve
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We found that bright girls didnÕt 
cope at all well with confusion. In 
fact, the higher the girlÕs IQ, the 

worse she did. This didnÕt happen to 
boys. For them, the higher their IQ, 

the better they learned. The 
confusion only energized them. 

What weÕre looking at here isnÕt a 
difference in ability, but a difference 

in how students cope with 
experiences that may call their 

ability into question - whether they 
feel challenged by them or 

demoralized by them.S.J. Ceci & W. Williams (2006)
Why arenÕt more women in science? 

Grade Effort
! I actually know more 

commands than I respond to "
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What am I trying 
to achieve?

How much 
progress have I 

made so far?

What could I do 
next to improve? 


