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FOCUS: some still seeing challenge as an add on 

 

 

 

 

Vision 

 

We aim for deliberate opportunities to be made across the 

curriculum and time to be prioritised to share good practice.   

 

We aim for a shared language around the use of ‘challenge.’ 

 

 

 

 

Why? 

 

Currently, in some subjects, there are many opportunities taken to 

ensure challenge, however in others, this is still limited.  

 

Previously the word ‘challenge’ was often used as an activity once 

the main task was completed and this language is still apparent in 

minimal cases.    

 

Due to bubbles, communication across the school has been 

impacted due to virtual meetings and not as much time has been 

spent together to share good practice. 

 

Mental Models 

 

Teachers feel pressured to catch pupils up due to covid 

and some believe the priority should be on the pace of 

coverage, rather than slowing things down and delving 

deep.  

 

Teachers feel pressure to ensure full curriculum 

content and completing all subject specific 

requirements and this is causing pressure due to 

limited time in timetables across all year groups.  

 

A limited number of staff unaware that the word 

‘challenge’ is being used incorrectly – implying some 

work is not challenging!  

Systems / Structures 

 

In the Summer Term strategic overview, collaboration across 

year groups/ phases as well as time for subject leaders to 

provide examples of ‘challenge’ in their subjects is needed.  

 

Review current homework structure and ensure pre-view 

strategy is being used for homework so pupils have time to 

‘delve’ more deeply in lessons. 

 

Subject leaders/ curriculum lead to identify opportunities where 

key concepts could be explored in line with cohort vehicles and 

edit/ improve progression maps accordingly. 

 

Share knowledge of language linked to solo taxonomy with all – 

CPD – and agree a common symbol to go alongside learning pits 

to support a shared language.  

 

 Actions 

 

CPD time to be planned accordingly for the Summer 

Term 22 and Autumn Term 22 to ensure systems/ 

structures can be developed.  

 

Transition opportunities- ensure within our enhanced 

transition, the children’s to go right into the pit use 

cognitive strategies when in the pit.  

 

Ensure all classrooms have identified symbols alongside 

learning pits so pupils are able to assess their learning 

journey with a shared language. 

 


