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ü What did you learn from 

the learning walks?

3 – 5 – 7 

Think of three points on your own.

Write them down.



ü With one other person, talk 

about your points and 

increase your list to five.

3 – 5 – 7 



ü In a group, share your five 

points and increase the list 

to seven.

3 – 5 – 7 

3 – 5 – 7



The Action Learning Cycle

Identify   Theme

Read, research,
collect data 

Create a plan 

Act & Observe

Reflect

Evaluation & 
next steps

learning



How can we develop 

capacity in the organisation, 

to spread the good practice 

that already exists, and share 

the effective teaching and 

learning strategies that staff 

are developing in their 

classrooms and departments?

A Key Question...



• 1. Where am I going?

• 2. Where am I now?

• 3. What are my next steps?

Key questions  
for effective 
coaching



Bradley Barton Primary School and Nursery

A culture of 

challenge for all 

learners

A language for 

learning that is 

modelled at all 

levels

Learners who are 

resilient; who 

examine and learn 

from their mistakes



How can we develop 

capacity in the organisation, 

to spread the good practice 

that already exists, and share 

the effective teaching and 

learning strategies that staff 

are developing in their 

classrooms and departments?

A Key Question...



Leaders
Teacher

Action

Idea

In-school 

Coaching

Gather

Momentum

Build

Capacity

Blocks to Progress

Fixed Mindsets

Time

‘Innovation Overload’

Fear of Error

Opportunity to develop Beliefs and Actions

Teacher Collaboration

Action Research

Reflection on Professional Learning

Collect

Evidence



Leaders
Teacher

Action

In-school 

Coaching

Gather

Momentum

Build

Capacity

Vision

Shared Growth Mindset

Time for Collaboration

Focussed Innovation

Opportunity for Trials

Collect

Evidence

Opportunity to develop Beliefs and Actions

Teacher Collaboration

Action Research

Reflection on Professional Learning



Systems & Structures

Vision

Patterns of Behaviour

Events

Mental Models

Levels of Perspective (Daniel Kim)

Leadership

Data for feedback

Coaching

Observation
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Systems & Structures

Vision

Patterns of Behaviour

Events

Mental Models

Levels of Perspective (Daniel Kim)



Observing teaching



Observing Learning

What is the impact of teaching on learning?



What are the key 

features of a great 

lesson…?



If dialogue was happening brilliantly in a 

classroom, what would you expect to:

See Hear Feel

Students Teacher



Bradley Barton Primary School and Nursery

A culture of 

challenge for all 

learners

A language for 

learning that is 

modelled at all 

levels

Learners who are 

resilient; who 

examine and learn 

from their mistakes



Each minute,

note down 

what the 

students are 

doing.

What is the 

evidence that 

they are 

learning ?



Focus 

Groups



Focus Group Questions

• What are you learning?

• How well are you doing?

• How do you know?

• Do you feel challenged in your learning?  

• How could teachers challenge you even more?

• When you are in class, how much does your teacher talk?

• How often do you get the opportunity to speak with other 

students about what you are learning?

• Can you give an example of how dialogue with another 
student has helped improve your work?



What questions could you ask 

students to find out more about their 

learning experiences?

Remember. You are looking to build an 

understanding of patterns of practice 

around the school.



• Focus groups

• Survey (Online Questionnaire)

• Learning walks

• Instructional rounds

• Observations of the learning environment

• Observing of students engaged in learning

• Student Voice interviews

• Student problem-solving activities

• Video evidence

• Talking to pupils and staff about the activities they are engaged in

• Observing the interactions between staff and pupils

• Student Talk / Self-Esteem / Resilience Surveys

• Talking to staff about their assessment of pupils’ Attitudes, Skills and 

Knowledge (ASK)

• Talking to staff about their assessment of students’ progress

• Questionnaires to parents



Key questions for growth

1. Where am I going?

2. Where am I now?

3. What are my next steps?



Make an observation action 

plan. Which classrooms will 

you visit first? 

What will you do to observe 

and record data? Be specific.



Get the snowball rolling!

• Reconnect internal reality with outside 
opportunities – reading, trialing ideas.

• Data is emotionally compelling: 

Student voice, videos, patterns of  

behaviour.



25 % 50 % 25 %





A man has to sit by a 

river for a long time, 

before a roast duck will 

jump into his mouth...



• Run a staff meeting.  Explain your role and how you will 

support colleagues.  Focus on leading a book club with a focus 

on a specific chapter; run a session on what makes a good 

learner and a great lesson.

• Try an observation tool.

• Focus on one thing (i.e. Dialogue)

• Talk to students about their learning as they work

• Focus on the student learning, not the teacher teaching

• Share your observations with your leaders and discuss your 

findings.

• Do it again!

Before the Next Session


