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How can we develop 

capacity in the organization, 

to spread the good practice 

that already exists, and share 

the effective teaching and 

learning strategies that staff 

are developing in their 

classrooms and departments?

A Key Question...



Coaching

The core purpose of coaching is to 
support the thinking and learning 

processes of the professional learner.

Listening to understand involves the 

coach not placing their own 
assumptions and biases into the 

coaching conversation.



Organise a time to run a lesson from your plan:

§ Know your focus for observation

§ Decide what you would like feedback on after the 

lesson

§ Arrange for an observation with your partner, and a 

time for feedback/ discussion (or video and review)

§ We will begin the next session with a reflection on 

your coaching experiences

From last time..



1. Where am I going?

2. Where am I now?

3. What are my next steps?

Key questions  for 
effective coaching



Big Aims
Learners who 

are resilient; who 

examine and 
learn from their 

mistakes

A culture of 

challenge for 

all learners

A language for 

learning that is 

modelled at all 
levels.



Let’s go to our online 

resources:

https://bit.ly/BB_Champions

https://bit.ly/BB_Champions


BUILD CHALLENGE  into 

the learning journey.

Offer ENCOURAGEMENT

when learners are struggling.

ILLUSTRATE the steps that 

can be taken to improve 

learning outcomes. 
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1. Concept

2. Conflict

3. Construct

4. Consider
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Guiding Students Through The Learning Pit
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Prestructural

Multistructural

Unistructural

Relational

Extended Abstract

no idea

one idea

many ideas

connect

extend

SOLO Taxonomy: 
Thinking about Understanding



surface
knowledge

deep

understanding

From the SOLO Taxonomy (Biggs & Collis, 1982)

no knowledge

some knowledge

lots of knowledge

connect & understand

adapt & apply

SELF-EFFICACY 

I can figure 

this out

I can 

overcome 

challenges

I can influence 

outcomes

I am resilient

Progress in Learning 





PREVIEW



1. Learn vocabulary

2. Watch a video

3. Research key points or characters

4. Read the next chapter

5. Practice a skill

6. Create questions

7. Collect articles (photos, news items, etc) to use 

in lesson

8. Create first draft

9. Record real-life examples

10. Find connections (e.g. to prior learning or to 

real-life relevance)

PREVIEW EXAMPLES



1. Where am I going?

2. Where am I now?

3. What are my next steps?

Key questions  for 
effective coaching



Coaching tips:

• Stick to the model and the order: 
You must always start with the goal 
first.

• Not everyone has a goal to begin 
with, so be patient and ask 
questions that will help inspire what 
the goal could be.

• Make sure the options are not yours.

• Check that ‘what next?’ is actually 
the first thing that needs to be done.

• Once complete, recap what the 
goal, reality, options and ‘what next?’ 
are for greater clarity.





1. Where am I going?

2. Where am I now?

3. What are my next steps?

Key questions  for 
effective coaching





”Building 
awareness and 

responsibility is the 
essence of good 

coaching.”

John Whitmore

richard@challenginglearning.com

bit.ly/bookscl

Challenging Learning

@ChallengeLearn @richkielty

@ChallengingLearning


