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Explore the mental models in the community

Identify key attitudes & skills for students

Develop a plan for monitoring impact

Direction for today



Key questions for growth

1. Where am I going?

2. Where am I now?

3. What are my next steps?



Pontiac 429’s mission is to:

“educate our students through those essential 

learning and growth experiences which will 

enable them to be productive and responsible 

citizens.” 



The District has identified these areas of focus:

• Growth Mindset 

• Empowered Learners 

• Collaborative Relationships 



Key questions for growth

1. Where am I going?

2. Where am I now?

3. What are my next steps?



Currently at P429 we inform our students of 

the learning goals/targets.  However, we are 

not sure that the students fully understand the 
application of the learning goals and how they 

achieve the goals through mistakes and 
struggles.  We realize that our students are 

dependent on the adults to help them through 

the learning and problem-solving process.  
Therefore, our first step is to focus on students’ 

understanding and ownership of the learning 
goals and on providing challenges to help 

students develop perseverance and self-

motivation to achieve the goals.

Baseline Statement



Key questions for growth

1. Where am I going?

2. Where am I now?

3. What are my next steps?



A culture 

is not 

invented

A culture constantly 

evolves 

(which is why it 

must always be 

nurtured)

Simon Sinek, 2021



Systems & Structures

Vision

Patterns of Behaviour

Events

Mental Models

Levels of Perspective (Daniel Kim)
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Improvement

What we do 

every day



1. Observable external 

data

2. I filter the data 

according to what I 

want to believe

3. I add cultural & 

personal meanings

4. I make assumptions 

based on the meanings

5. I draw conclusions

6. I act in response to 

my conclusions

Creating Mental Models



Beware: there are a lot of 

ladders in one school!



1. Teachers should do the 

most talk ing

2. The teacher’s job is to 

ask questions

3. Students are praised for 

succeeding with ease

4. It is better to hide  
mistakes

5. Exams mainly test   
knowledge 

6. Some people are 

creative; others are not

7. The curriculum 

teaches what & how

1. Thinking aloud helps 

students clarify & connect  

2. Student questions 

personalize learning

3. Hard-won success leads 

to better outcomes

4. Examining mistakes
deepens learning

5. Best grades come from 
evidence of CT

6. Everyone can learn to be 

more creative

7. Solutions are far more 

contextual

Articulate

Curious

Adventurous

Resilient

Critical 

thinkers

Creative

Wise

Changing beliefs to reach a vision



Challenge



“Too often, students choose easier options because they 

want to be praised for getting it ‘right’, whereas there is 

more learning to be had by stepping out of their comfort 

zone. It is therefore incumbent upon us to make 

challenging options more appealing.”

James Nottingham, 2018 



Offers a 

language 

of learning

Helps set 

learning 

culture 

Reassures 

and 

encourages



BUILD CHALLENGE  into 

the learning journey.

Offer ENCOURAGEMENT

when learners are struggling.

ILLUSTRATE the steps that 

can be taken to improve 

learning outcomes. 



Simple, singular idea

Many ideas, some of which 
conflict with each other

Complex, nuanced answer

Apply & adapt those ideas



What are some of our ladders 

in relation to challenge and 

what do we want them to be?



Grade 1, what is real?



You can see 
real things

Real things can’t always be seen 
Being seen doesn’t mean it’s real
We can use our senses
Sometimes our senses deceive us
Science can help
Science hasn’t found everything

We use our senses & science to 
understand what is real

Creating a real / not real continuumGrade 1, what is real?



Grade 7, what is balance?

What do you notice?



It’s not 
balanced

Applied to algebra, for 
example 2x + 3y = 9y

Balance means the SAME on each side

Two DIFFERENT objects can balance

You can ADD to one side to balance

You can TAKE AWAY to balance

Objects can be SWAPPED to create balance
The equals sign means that an equation is balanced

A balance is like an algebra problem where you 
perform various operations to make it equal

Grade 7, what is balance?



10. Living things 



Create Venn Diagram of Living/Non-living and 
find other examples to go into all 3 categories

Are viruses living things?

For example COVID-19

Viruses are cellular, so are living

Viruses are not living because 
they rely on a host

Some viruses live outside of a host

Viruses evolve and move from host to host

COVID-19 is ‘pseudo alive’ because it has MOST 
(but not all) characteristics of living things

All living things 
breathe, excrete, 
reproduce, grow 
& move

10. Living things 





Which 

attitudes

and skills

do you want 

to teach
your children 

this year?



Collecting Data:

Where are we on our journey?



Select a clear focus, related to your vision. 
Be specific about what you are looking for, or trying to find out about. 

(for example, “can the students articulate what they are learning and how well they are doing?” or 

“Opportunities for collaborative learning.”)

Take your ‘Learning Walk’ in pairs or groups of 3. 
This gives you opportunity to share your reflections with each other at the end, and in 

between classrooms.

Plan to visit 3 or 4 classrooms for around 10 minutes each. 
Think of your classroom visits as ‘drop-ins’ rather than formal observations. 

Let staff know you are doing a Learning Walk, but not necessarily which 

classrooms you will drop in to, or when.

You are looking for patterns of student experiences, not making 

judgements on teachers. Let teachers know your focus is on learning.

Learning walks



• Talk to the students, sit with them, ask them questions about your focus. 

Record what they say in notes to remind you later!

• Alternatively, record what you See Hear Feel

The sheet on the next slide will help you record your observations. 

• Classrooms should remain anonymous, so just record them as 

‘classroom 1, classroom 2 etc’ – you are looking for patterns of practice.

• Your notes should provide a prompt to discussion and thinking: take a 

few moments in the hallway between classrooms to share your thinking 

and update your reflections.

• Look for common observations in your learning walk team. Ask each 

other, ‘how many students said…’ and ‘how did the students 

react/respond when…’ and ‘what were the things that kept coming up/ 
happening…’ and ‘what was the result of … on the students? ‘

Recording learning walk data



Feedback with teachers

Thank you for letting me be part of your 

lesson. How do you think it went?

I was here to observe the students 

learning…

What did you want the students to 

learn today?

Do you think they learned it?

How do you know?



Running a Focus 
Group



Plan your questions first!

6-8 students, or

4-6 staff

Around 30-40 minutes

Person 1: questioner
Person 2: note-taker

Person 3 (optional): observer, 

timekeeper, additional questions.

Use Think-Pair-Share

Capture data, don’t analyse it!

Qualitative and Quantitative

Be objective but open & curious



Make an observation action plan. 

Which classrooms will you visit first? 

What will you observe and how will 

you record the data? Be specific.

Who might you invite to a focus 

group?  What will you ask?



• Try an observation tool.

• Focus on one thing (i.e. Critical thinking)

• Talk to children about their learning as they work

• Focus on the children learning, not the teacher teaching

• Try a Focus Group with students

• Share your observations with your leaders and 

discuss your findings using the Analysis Protocol

Before the Next Session


