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Data Collection and Analysis.

Action Planning.

Engaging your Staff.

Everything we talk and share can be used in 

your school. Make notes, and consider how you 

might use it.

Direction for both sessions



Key questions for growth

1. Where am I going?

2. Where am I now?

3. What are my next steps?



At Bradley Barton we believe that learning is a 

pleasurable struggle and through mistakes, 

discoveries are created.  We believe that through 

challenge and joyful learning everyone will 

thrive; with everyone having the language and 

curiosity to ask questions that will deepen 

learning.



• A culture of challenge for all learners

• Learners who are resilient and who 

examine and learn from their mistakes

• A language for learning that is modelled at 

all levels



Red Hat Thinking (Your feelings about the project)



I know learning has 

happened when …

White Hat Thinking (Facts and information)



Think of an example of 
when you have seen 
Challenge working really 

well in your school..

What can you learn from
your examples ?

• Compare and Contrast

• Language and choice of words

• Make connections

• Low stakes, high challenge



Systems & Structures

Vision

Patterns of Behaviour

Events

Mental Models

Levels of Perspective (Daniel Kim)
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Improvement

What we do 

every day



Systems & Structures

Vision

Patterns of Behaviour

Events

Mental Models

Levels of Perspective (Daniel Kim)



One of the most critical problems our  

schools face is not resistance to innovation, 

but the fragmentation, overload and 
incoherence resulting from the uncritical 

and unco-ordinated acceptance of 
too many different innovations.

Fullan & Stiegelbauer



Communication Plan

Why communicate the vision ?

Who will you communicate it to ?

Who will do the communication ?

How could you communicate it ?

When are the best opportunities to communicate it ?



Key questions for growth

1. Where am I going?

2. Where am I now?

3. What are my next steps?



Data Collection

The key to improving 

education is knowing the 

impact that we are having 

on students learning; the 

magnitude of that impact, 

and the implications that 

understanding has for 

decisions about what we 

do next.

John Hattie



Data is not truth. 

It is a perspective 

from which we 

can discuss our 
‘current reality’ 

and engage each 
other in thinking 

about the best 

possible next steps.



Data Analysis Protocol

What are our strengths?

What are our weaknesses?

What do we not know?

What should we do,

or find out more about?



What does the data tell you is 

working well?

What are the most successful 

elements of practice in your 

school?

What evidence supports your 

view?

What are your strengths?



What are your 

weaknesses?

What does the data tell you is 

not working as well as you 

want it to yet?

What could be further 

improved?

What evidence 

supports that 

view?



What’s missing?

What does the data 

not tell you?

What assumptions 

have you made?

What do you not have 

evidence for yet?

What would you like 

to know, that you 

can’t yet answer?



Colle
ct 

Data

Take Action

What are your next steps?

From the 9 areas, 

identify your priorities.

Say why  these are your 
priorities.

Place them in order.



Where are we now ?

Write a Baseline Statement to say 

where you are now in relation to 

your aim.

Your statement should state what 

the current reality is.

We are currently …

However, we are not yet …

We don’t yet know …

We intend to focus on …





Priority 1 Action Plan

Name the area you have chosen.

Say why you chose it.

What would you like to be better in this area?  

(data, action, one of the points)

How will you get others involved?  

(eg. Staff meeting, coaching, action learning, 

read the book, learning walks).

How will you collect data on it?

How will you know you’ve been successful?



What does success look like? Why is this important? What are your strengths 

in this area?

What are your possible 
weaknesses?

What 3 next steps could you take?

1.

2.

3.

Focus:



By next session, take the following actions and bring some 

documentation with you:

• Clarify and share your vision with the staff (slides 4-5).

• Write a baseline statement (slides 16-22).

• Run a staff meeting, share the baseline statement & reflect 

on progress to vision. Staff commit to an action (slide 23 

and 26).

• Collect data: with Champions (see Champions slides).

• Write an action plan for staff learning (slide 24).



Quick Wins/ Building Momentum:

Read the Learning Challenge book (a chapter/ 
section)
Meet the Champions
(do a learning walk and feed back patterns).
Share good practice in a staff/ dept meeting.
Define key language together (eg. challenge).


