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Leadership means …

• Making a commitment to improve

• Inspiring others

• Being easy to follow



Bradley Barton Primary School and Nursery

A culture of 

challenge for all 

learners

A language for 

learning that is 

modelled at all 

levels

Learners who are 

resilient; who 

examine and learn 

from their mistakes



• What actions you have 

taken to date have had the 

biggest impact in your 

school?

ü Think of three points on your 

own.

3 – 5 – 7 

Leadership Reflection



• What actions you have 

taken to date have had the 

biggest impact in your 

school?

ü With a partner, talk about 

your points and increase 

your list to 5.

3 – 5 – 7 

Leadership Reflection



• What actions you have 

taken to date have had the 

biggest impact in your 

school?

ü Talk about your points in a 

group and increase your list 

to 7.

3 – 5 – 7 

Leadership Reflection



Building on our commitment to improve through:

Steering a leadership course for the remaining 

autumn term

Today

Leading the Process.

Reflection and Action Planning.

Engaging your Staff.



Where are we going?

Leadership questions…

Where are we now?

What are our next steps?



• A culture of challenge for all. 

• Questioning and dialogue that drives high 

quality learning and helps develop a school 

wide language of learning. 

• Children who understand the importance of 

examining and learning from mistakes and 

who demonstrate resilience when struggling.

We will know we have been successful 

when we have… 



• challenge

• dialogue

• language for learning

• collaborative learning

• strong relationships

• curiosity

• taking risks

We can achieve this by working on… 



Anchor changes firmly 

in the context

Leading the Process

Articulate your vision

Know the current reality

Gather momentum

Promote advocacy

(coaching and action learning)
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At Bradley Barton we believe that learning is a 

pleasurable struggle and through mistakes, 

discoveries are created.  We believe that through 

challenge and joyful learning everyone will 

thrive; with everyone having the language and 

curiosity to ask questions that will deepen 

learning.



Vision for the future

What do your 

teachers need to 

believe to achieve 

your vision…

What opportunities do 

you create for them to 

become that… 
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Where are we now?

• Read your baseline 
statement.

• How accurately does it 
capture where your 
school is at this point in 
time?

• What is the current 
reality in your school?

• What evidence supports 
your view?



Through our unique school curriculum we are currently striving to develop 

effective, independent learners who are ambitious and push themselves.

However, we do not yet have a consistent understanding of what effective 
learning dialogue is and have not yet established effective structures 

throughout the school which will allow dialogue to challenge pupil’s 

thinking.  

We don’t yet know how to move away from the reliance on adults to explain 
and direct learning.

We intend to develop a consistent culture of language, where pupils use 
effective talk habits that are exploratory, promote curiosity and articulate the 

learning journey/processes independently.  

Bradley Barton Primary School and Nursery Baseline Statement
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Get the ball rolling!

• Reconnect internal reality with outside 
opportunities – reading, trialing ideas.

• Data is emotionally compelling: 

Student voice, videos, patterns of  

behaviour.



What does success look like? What mental models do your 

team need to hold to achieve 

success?

What is in already in 

place to help you work 

towards your vision?

What 3 next steps will you take and by when?

1.

2.

3.

Focus: To Build Momentum

What barriers could slow 

momentum down?
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The Action Learning Cycle

Identify   Theme

Create a plan 

Act & Observe

Reflect

Evaluation & 
next steps

learning

Seek Inspiration



Gather Momentum..

• Take action, again and again.

• Find your first followers

• Embrace them

• Let them show ‘how it’s done’

• Regular reflection on your goals

• Be proactive: look for success

• The 3 Questions



Next Steps:
• Share your plan with staff
• Staff commit to try something in class
• Share examples of good practice
• Create a language for learning together
• Meet the Champions
• Watch the video together and reflect on the 

messages


