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Systems & Structures

Vision

Patterns of Behaviour

Events

Mental Models

Levels of Perspective (Daniel Kim)
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Improvement

What we do 

every day



One of the most critical problems our  

schools face is not resistance to innovation, 

but the fragmentation, overload and 
incoherence resulting from the uncritical 

and unco-ordinated acceptance of 
too many different innovations.

Fullan & Stiegelbauer



System
(eg. District)

Instructive
Evidence-based

decision-making
Culture and language

of collaborative growth

Parents
& community

Information 

sharing

Active participation in the 

learning process
Events

Progress

reviews

Aligned 

growth 

mindsets

Shared vision 

for learning

for all

Advocates
(eg. Coaches) 

Action 

learning

Facilitation

skills
Sustainability

Professional 

culture

shift

Guided 

induction

Students Dependent
Classroom

culture shift

Aware of

learning

Guided

progress

Independent

Collaborative

Inquiry-led

learning

Leaders
Where are

we going?

Where are 

we now?

Mental model

shifts

Action plan 

for learning

Shared

leadership

Staff
Strategies

and tools

Action

learning

Reflective

practice

Collegiate &

self growth

Peer 

observation

Positive

accountability

Compliance

Capacity

Modelling 

and peer

observation

The Challenging Learning 
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Safe but Purposeless

• Vision exists but is (superficial and) rarely referenced

• Maintain a sense of harmony

• Protection from accountability

• Trust means not challenging

• Little progress; stay as we are

• Feel-good and friendly

• Outdated practices are allowed to persist 

• Change (and outside influence) poses a threat

• Personal stagnation

• A tyranny of niceness

• Focusses on the human at the expense of progress

Purposeful and Safe

• Clear shared vision; top-down and bottom-up. 

• Collective responsibility

• Personal accountability

• Willingness to take risks

• Significant progress in broad spectrum of practice

• Staff with a voice; leaders who listen

• Shared language understood and used by all

• Challenge is positive

• Builds capacity and sustainability

• Human flourishing

• Progress is made as a result of the human

Unsafe and Purposeless

• Vision changes according to inputs (often external)

• No-one knows ‘why’…

• Where accountability exists, it is irregular; criteria is 

inconsistent; the goalposts keep moving

• Lack of trust in one another and in the organisation

• Progress (if any) limited to self-driven individuals 

• Staff seek reassurance and safety

• No common language exists

• Innovation-fatigue and active resistance to change

• Apathy towards, or fear of, growth

• Absent leadership 

• No progress and human dissatisfaction 

Purposeful but Unsafe

• Clear vision shared; top-down.

• No collective responsibility

• High accountability really means compliance

• Fear of failure; avoid risk

• Progress made but only in areas of leader’s expertise

• Staff learn not to contribute; keep their head down

• Language is standards-based and comprehensive but 

not understood by all

• Challenge is often perceived as time-pressure

• Reliance on certain individuals

• Superhero leader! 

• Focusses on progress at the expense of the human
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Sense of Purpose

Safe-Purposeful Quadrant



Aims for the today

• Identify and prioritize what we would like 
to see in our learning environment

• Collaboratively determine what the ideal 
learning environment looks like in P429

• Develop a shared vision for the learner 
experience in our schools & classrooms



Key questions for growth

1. Where am I going?

2. Where am I now?

3. What are my next steps?



When students leave our schools,  

we would like them to be… 

Vision for the future



Big Aims
Learners who are 

self-motivated

and accountable/ 

responsible

Learners who 

engage in open-

minded respectful

communication

Problem solvers 

who persevere 

confidently and 

effectively



What does success look like? How do we communicate this 
with students?

What opportunities do 

students have to build this?

How well do they align to 
our vision for success?

What 3 next steps can we take to align them or add more?

1.

2.

3.

Desired Skill/Attitude:


